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INTRODUCTION

Employment 4 Inclusion project (E4I) focuses on one of the biggest
challenges regarding the integration of migrants, newcomers, asylum seekers
and refugees (MNAR) in Europe: how to deliver the best intervention model
to promote their social and labour inclusion. Greece, Italy and Spain are
currently the main destinations of the migration flows to the EU, while France
and Denmark are hosting countries for refugees, asylum seekers and migrants.
Despite the profiles of the target groups are slightly different in the partner’
countries (nationalities, type of migration, etc.), they all share common needs
regarding the social and labour inclusion of MNAR.
Employment 4 Inclusion aims, among other objectives, to foster the social and
labour inclusion of migrants, newcomers, asylum seekers and refugees with
the following objectives:

•Develop and provide an integral training program for professionals with the
most innovative tools and an interactive model for the social and labour
inclusion of MNAR.
•Provide professionals working with migrants with the necessary guidance
and tools to conduct an integral support of MNAR with the backing and
collaboration of public bodies and companies.
•Promote social inclusion and civic participation of MNAR by developing their
labour and social skills as well as by developing and testing effective methods
for reaching out these groups.
•Offer practical solutions and policy recommendations for institutions,
companies and social organisation at local, regional, national and European
levels, to improve the social-labour inclusion of MNAR.
With this aim, the consortium of this project has developed this “Hub for best
practices” which is a database of good practices, innovative approaches and
methodologies for the social and labour inclusion of MNAR at European level
and globally. This Hub allows professionals, public administrations and
companies working with MNAR to count with the most accurate supporting
and inspiring materials to improve their interventions.
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PART II

LABOUR INCLUSION
RESOURCES

CAREER COUNSELLING

Title: INSIDE – INSERIMENTO INTEGRAZIONE NORDSUD INCLUSIONE
Type of resource: Project
Country: Italy
Language: English and Italian

The INSIDE (Inserimento Integrazione Nordsud Inclusione) project aimed at
strengthening the access to the labour market for beneficiaries of international
protection. The project, funded by the National Migratory Fund (Fondo Politiche
Migratorie), is targeted for beneficiaries of international protection accommodated in
the SPRAR network (National System for the Protection of Asylum Seekers and
Refugees).
The main objective of the project was the realization of 672 Personalised Intervention
Plan (PIP) by offering active labour market services based on skills and needs emerged
in a first phase of profiling. In addition, the recipients received services focused on
career guidance, tutoring, training, coaching and support for job searching. The
activities were realized in strong cooperation with the SPRAR network.
Webpage: http://www.integrazionemigranti.gov.it/en/Pagine/default.aspx

Title: “LABOUR INTEGRATION NETWORK FOR INMIGRANTS SELF-EMPLOYMENT”
Type of resource: Program
Country: Spain
Language: Spanish

The “Labor Integration Network For Inmigrants Self-Employment” was born to
improve and provide imaginative and coherent alternatives of self-employment in
Valencia (Spain), due to the phenomenon of the economic crisis and to its most tragic
consequences: the unemployment of migrant population and, in consequence, the
economic and integration difficulties in society. This program was born to work with
immigrants at risk of exclusion and high degree of socio-economic and psychosocial
vulnerability in the Valencia.
The program aims to offer to the participants personalized tutorials to help them to
find their self-employment business ideas. Also, the program aims to orientate
immigrant in getting viable projects ideas and to carry out a business plan to achieve
their labour goals.
“Asociación Por Ti Mujer”, though this program, aims to prevent risk such as social
exclusion and marginality, through coordinated work in Valencia, Alicante and
Castellón (Valencia Region) to motivate and promote the self-employment as a
personal and professional option to achieve the total integration in the associative and
participative life in Valencia Region.
Webpage: https://asociacionportimujer.org/
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Title: MIGREMPOWER
Type of resource: Project
Country: Spain, Austria, Germany, Cyprus, Italy and France
Language: Spanish, English, French, Greek, German and Italian

“Migrempower” is a project that aims to support migrants and refugees in their
integration efforts and to promote better coexistence within their new host
communities, municipalities and states. The project involves 8 organizations
belonging to 6 countries of the European Union (Spain, Italy, Cyprus, Germany,
Austria and France), involved in actions aimed at achieving the following results:
(a) acquisition and development of social and civic competences of the
beneficiaries of the project involved (migrants and / or refugees), promotion
and strengthening of their social cohesion, right of active citizenship and
respect for human rights, (b) acquisition / reinforcement of methodological
tools and intervention by professionals working with migrants and / or refugees
to undertake with them a path focused on orientation, skills assessment, selfassessment and empowerment, (c) Exchange of good practices among partner
organizations in order to increase their knowledge and skills and acquire new
methodologies.
The partners involved in “Migrempower” project, achieved the project
objectives by carrying out the study on policies and good practices addressed to
migrants and refugees’ social and labour integration, in order to analyse what
has been already implemented and how to learn from past experiences;
developing methodological and intervention tools and didactic materials for
promoting migrants and refugees’ social and labour situation; testing the
intervention tools, guidelines and training materials.
Webpage: http://migrempower.eu/en/
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EUROPEAN TOOLS FOR
RECOGNITION, VALIDATION AND
UPSKILLING FOR MIGRANTS

Title: FROMSKILLS2WORK
Type of resource: Project, Good Practices
Country: Belgium, Hungary, Ireland, Netherland, Slovak Republic, Slovenia, Spain and UK
Language: English, Italian, French, SK, Spanish, Hungarian, German, Slovenian and Arabic

“FromsSkills2Work” project aims to promote labour market integration of beneficiaries of international
protection by promoting the early validation of formal and informal skills and competences. This is achieved
by supporting the reception framework and capacities of relevant authorities, intermediaries and
employers, and by enhancing access to information and services regarding the recognition of skills and
qualifications of beneficiaries of international protection.
“FromSkills2Work” project aims to promote labour market integration of refugees by promoting the early
validation of formal and informal skills and competences. This is achieved by supporting the reception
framework and capacities of relevant authorities, service providers and employers, and by enhancing access
to information and services regarding the recognition of skills and qualifications of refugees.
“FromSkills2Work” is a Digital Information Platform on Skills Validation and Labour Market Integration that
provides information for beneficiaries of international protection, representatives of migrant groups,
employers, local authorities and service providers in the 9 participating EU member states: Belgium,
Hungary, Ireland, Italy, the Netherlands, Slovak Republic, Slovenia, Spain, and the United Kingdom.
The project started on January 2016 and finished on December 2017.

Webpage: http://www.fromskills2work.eu/

Title: LIGHTHOUSE
Type of resource: Project, Good Practices
Country: Spain, Norway, Greece, France, Cyprus and Autria
Language: English, Spanish, Deutsch, Norwegian and Greek

“Lighthouse” is a European project, which intends to establish and innovative model, as well as tools for
supporting lifelong learning and career paths for migrants by the counselling and recognition of prior
learning to improve skills, mobility and employability. Drawn from the combination of two different
successful frameworks:
The Austrian model, called LOT-House (learning, orienting, trying-doing), developed by BEST (Austrian
partner); and the well-established French system for the recognition of non-formal and informal learning
education.
A consortium of seven partners from Spain, Norway, Greece, France, Cyprus and Austria; were responsible
for the project implementation. This partnership created the following Intellectual Outputs:
•
State of the Art Report: to provide a clear understanding, about the context and situation of the
career guidance and counselling services for migrants.
•
Lighthouse Interactive Model: to introduce and guide the beneficiaries to offer counselling and career
guidance.
•
Lighthouse Training Curriculum: an ECVET-based tool designed to develop the necessary knowledge,
skills and competences of the professionals.
•
Lighthouse Guidelines: to deliver key recommendations.
•
Lighthouse Toolbox: to equip professionals working at career guidance and counselling services.
Webpage: http://lighthouse-project.eu/
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Title: MAKE IT
Type of resource: Project
Country: Belgium, Spain, Hungary, Norway, Portugal
Language:English

The “MAKE IT” project allows the redefinition of the “European Welding Practitioner”
professional profile, addressing the market need for qualified workers in welding technology
and with competences in “old” and “new” advance processes. Through the MAKE IT project,
the partnership aims to promote the cooperation between different EU and national
recognition tools, by ensuring that qualification and skills can be recognized in different
countries, across borders.
The main objective of the project is to develop a European sector-oriented qualification
system and establish a European harmonized scheme for Recognition of Prior Learning (RPL)
in the Welding sector. This will facilitate recognition and certification of the respective LOs by:
• Implementing the European Credit system for Vocational Education and Training (ECVET)
principles.
• Integrating innovative approaches to teach and learn.
• Improving the EQAVET on the welding sector.
Webpage: https://skillstools.eu/make-it/

Title: REFUSKILLS
Type of resource: Project
Country: Norway, Austria, Belgium, Spain, France, Italy, Portugal, Germany, and Turkey
Language: English, Spanish

The “RefuSkills” project aims to use the Skillsbank experiences and system to meet the
immediate needs for a fast competence assessment and declaration for refugees and other
migrants’ users. The objectives of this project are:
Establish an easy-to-use mechanism that gives refugees an opportunity to document their
skills and competences by using basic ECVET and Learning Outcome principles.
Facilitate and reduce the processing time in handling of refugees and asylum seekers
residence applications.
Improve the recipient countries possibilities for a fast identification of migrant skills and
competences.
Explore the possibility of issuing a “RefuPass” stating the individuals competence portfolio
based upon Learning Outcomes.

Webpage: https://www.anced.es/index.php/planes-y-proyectos/proyectos-europeos/proyectorefuskills
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INTEGRAL INTERVENTION WITH
MIGRANTS: EXAMPLES FROM
PUBLIC ENTITIES

Title: C.A.R – REFUGEE RECEPTION CENTRES
Type of resource: Institution
Country: Spain
Language: Spanish

The Refugee Reception Centres (C.A.R.) are public establishments that provide accommodation, food
and psychosocial assistance to asylum seekers in Spain or who obtain the status of refugee or
displaced people in Spain.
The C.A.R. offer the following services to the beneficiaries, with the aim to allow the beneficiaries to
solve their personal or family needs, as well as providing them with the adequate resources to ensure
their greater personal autonomy and their future social integration:
•
•
•
•
•
•
•

Accommodation and temporary maintenance.
Information and advice on the new situation.
Guidance for their incorporation into the educational, health and social system.
Psychological attention.
Specialised social care and management of complementary economic aid.
Development of courses for learning the language and basic social skills.
Orientation and intermediation for professional training and labour insertion.

.Webpage: http://extranjeros.mitramiss.gob.es/es/ProteccionAsilo/car/index.html

Title: CEPI – Centers of Integration and Participation
Type of resource: Institution
Country: Spain
Language: Spanish

CEPI are centres that aim to promote the integration and participation of migrants in Madrid Region,
through activities with limited places. These activities are completely free of charge and the social and
labour insertion activities are 50% co-financed by the European Social Fund within the framework of
the Operational Programme of Madrid Region.
In Madrid Region there are a total of 8 centres distributed throughout the region (Usera, Tetuán,
Alcalá de Henares, Alcobendas, Collado Villalba, Leganés, Arganzuela and Chamartín). These centres
offer the following activities:
• Information and Orientation
• Training and career counselling
• Information sessions on self-employment and entrepreneurship
• Spanish language courses
• Activities with minors and other services
Some CEPIs also develop a training program called “Know your laws” to provide knowledge about the
Spanish society and facilitate their integration.
Webpage: http://www.comunidad.madrid/servicios/asuntos-sociales/centros-participacion-eintegracion-inmigrantes
.
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Title: IMEPE
Type of resource: Public Institution
Country: Spain
Language: Spanish

IMEPE is an autonomous body of the Alcorcón Town Council (Madrid Region), which
offers the following services (both to Spanish natives and to migrants):
•
•
•
•
•
•

Placement Agency.
Labour Orientation and Employment Club.
Training.
Attention Service for Entrepreneurs.
Trade Services.
Business Centre.

Services aimed at the population are completely free of charge. The main objective of
IMEPE is to favour the employability of people, through individualised itineraries of
labour insertion, as well as through training courses adapted to the needs of users
(Active Job Search Courses, Digital Tools for job search, preparing recruitment and
selection processes, labour promotion, etc.).
Regarding the training activities, the following services should be highlighted:
•
•
•
•
•

Youth Guarantee Programme
European erasmus+ programme
Practices in IMEPE
Collaboration with other educational and youth organizations
Training and employment programme

Webpage: https://www.imepe-alcorcon.com/
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LABOUR MARKET, MIGRANTS
AND GENDER APPROACH

Title: EMPOWER AND TRAINING OF INMIGRANT WOMEN
Type of resource: Project
Country: Spain
Language: Spanish
The main objective of the “Empower and Training of inmigrant women” project is to give to the
participants the support, advice and training to facilitate their employment and promote
entrepreneurship among women in a regular situation.
The specific objective are the following ones:
•
To advise and guidance immigrant women in their active job search process, focusing on knowledge
of the labor market and their access to employment.
•
Support and accompany the women participants in their job search process through training and
individualized actions providing them with the necessary tools for effective employment.
•
Favor the improvement of relations between companies, workers, immigrants and social entities
through intermediation and awareness.
•
Motivate for the creation of self-employment and encourage the entrepreneurial spirit.
AIBE BALCAN XATIVA is a non-governmental, non-profit association with its own legal personality, that
aims to facilitate the participation of the immigrant population in Spanish society.
Webpage; http://aibebalcanxativa.org/

Title: EMPOWERMENT, INTEGRATION AND PARTICIPATION OF WOMEN (WEIP)
Type of resource: Project
Country: Spain, Italy, Poland and UK
Language: English

“Empowerment, Integration and Participation of Women” (WEIP) aims to help migrant and refugee
women of the European Union by offering them labour opportunities for integration. The project aims
to provide migrant and refugee women, who have recently arrived at the European Union, with new
tools and labour competences, and to improve their chances of integration in host countries by
increasing their skills, employment opportunities and access to services.
The activities of the project aim to provide concrete initiatives such as language and training skills,
employability activities, legal counselling, educational workshops and leisure activities for migrant and
refugee women in the four European counties of the consortium (Spain, Italy, Poland and United
Kingdom).
Though this holistic program of complementary activities, the project has help to promote the
integration of migrant and refugee women and has facilitated their access to work improving their
skills and low-paid jobs situations.
This project started on June 2017, and the partners of the consortium are: Red Acoge (Coordinator),
Coalición KARAT, Differenza Donna and LAWRS (Latin-American Service of Woman Rights).

Webpage: https://redacoge.org/news/es/2017/06/21/0001/proyecto-de-empoderamiento-integracion-yparticipacion-de-la-mujer-weip
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Title: EMPOWERMENT SCHOOL
Type of resource: Program
Country: Spain
Language: Spanish

The “Empowerment School” is a program developed by “Asociación Por Ti Mujer“ in order to
provide tools for strengthening the skills and abilities of migrant woman, as a form of
empowerment. In this way, “Asociación Por Ti Mujer“ started, since 2012, this initiative of
School of Empowerment for women, where they run a comprehensive education program
that allows them to obtain tools for self-development in different fields (personal, social and
economic field) and achieve their autonomy through a socio-educational intervention,
offering at the same time, educational and work orientation, psychological intervention,
training on the economic management of the home and family financial education.
The “Empowerment School” of “Por Ti Mujer” also allow to unite efforts, resources and
knowledge in the fight against social-labour exclusion, disintegration and gender violence
towards immigrant women.

Webpage: https://asociacionportimujer.org/escuela-de-empoderamiento/

Title: SARA program – Workshops for personal and profesional development for women in Madird
Type of resource: Program
Country: Spain
Language: Spanish

The general objective of the SARA program is to improve the employability of migrant women through
group and individual work of empowerment and self-esteem improvement, as well as the development
of an employment itinerary with a continuous guidance accompaniment that supports and facilitates
their labor insertion.
The program developed by “Fundación Cepaim” was carried out with a participatory methodology that
incorporates the gender perspective and interculturality. The program contains three phases:
The first, from November 6 to December 19 (2018), was aimed at improving the motivation and selfconcept of women. The second, from February to May (2019), aimed at professional training with the
workshop "Shop assistant in organic stores and healthy eating". The third, carried out transversally
(from November to May 2019) was oriented to the guidance and individual - group work support.
Participants was required to complete all three phases.
The SARA program aimed at mainly migrant women, the minimum age was 16 and it was necessary to
have a minimum Spanish level to understand the different contents during the workshops. The followup was continuous and was adapted to the needs of the participants. The program provided a
transportation support service and resources for conciliation to women who need it.
Webpage: http://cepaim.org/
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TRANSVERSAL COMPETENCES
AND KEY SKILLS

Title: BREFE (BOOSTING REFUGEES ACCESS TO EMPLOYMENT)
Type of resource: Project
Country: Italy, Spain, France, and Denmark
Language: English

The BREFE Project (Boosting Refugees Access To Employment) aims to improve the
learning experience of newly arrived migrants and to train them in learning, to
facilitate faster access to employment through the transfer of language learning within
the enterprise, to valorise key and transversal competences for obtaining a first job
and to involve enterprises in the learning and labour integration process.
In order to achieve these objectives, the following Intellectual Products will be
developed:
Toolkit for language teachers, trainers, social workers and volunteers.
Methods and tools to identify and develop the skills of refugees with an employment
perspective in the host country.
Methods and tools to prepare and support companies in recruiting refugees and
newcomers
Webpage: https://www.brefe.eu/es/page/impulsar-el-acceso-de-los-refugiados-alempleo
Title: INTERLABORA project
Type of resource: Project
Country: Spain
Language: Spanish

The Interlabora Network is a labour inclusion project, founded by the European Social
Fund (ESF) and the Ministry of Employment and Social Security of the Government of
Spain, aimed at helping migrant people during the labour orientation process. The
objectives of the projects are:
• Promote the professional key competences of the migrant users, adapted to their
necessities.
• Favour the integration in the labour spaces of the migrant population, working
again discrimination in the access to the labour market, as well as in the promotion
of the professional career.
• To bring the demands of the productive system closer to the socio-labour reality of
immigrants seeking for job opportunities.
In this sense, the project offers three ways of helping, through: social-labour
orientation, formation and intermediation.
Webpage:
http://www.cruzroja.es/portal/page?_pageid=564,50026558,564_50026575,564_50026
588,564_50026606&_dad=portal30&_schema=PORTAL30
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Title: TRANSVERSAL MODEL FOR MIGRANT
Type of resource: Project
Country: Greece, Cyprus, France, Portugal, Bulgaria, Spain and Turkey
Language: Spanish, English, Franch, Bulgarian, Greek, Portuguese and Turkish

The “Transversal Model for Migrant” project aims to empower teachers,
counsellors and trainers to facilitate and empower migrants in order to
promote economic and social integration within Europe, and to promote higher
job position.
With this aim, seven partner organizations are working together to develop the
“Transversal Model for Migrant” project. They will:
• Identify skills gaps, educational factors and successful methodological
approaches through research process.

•
•

•
•

Enhance the professional development of VET educators and Counselling
Units; facilitating the validation, recognition and assessment of learning
outcomes for Migrants’ support.
Design practical activities based on the Transversal innovative pedagogical
approach.
Create useful resources to disseminate different and innovative
methodological approaches for supporting migrants towards their
integration in Europe.
Design and implement an innovative digital space and practical tools
addressed to both educators and counsellor to develop knowledge on
different elements related with migrants.

Webpage: http://www.transversalmodel.eu/
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DEVELOPMENT AND IMPROVEMENT
DIGITAL SKILLS FOR PROFESSIONALS
AND STAFF OF COMPANIES AND
PUBLIC ADMINISTRATION WORKING
WITH MNAR.

Title: LABOUR MARKET BALANCE (Arbejdsmarkedsbalancen)
Type of resource: Digital tool
Country: Denmark
Language: Greek, English

The Labour market balance is a public and online database created by the Danish
Agency for Labour Market and Recruitment. It presents statistics on the current
employment conditions within the different sectors.

The database is updated every 6th month, and is based on information from a large
survey on recruitment experiences, unemployment rates a job postings. This creates a
scale with 5 categories under which the various job titles fall under. The categories are
“Severe deficiency of labour”, “deficiency of labour”, “paradox problems”, “good job
opportunities” “fewer job opportunities”.
In practice, this tool can be used by the MNAR themselves to target a sector which has
a higher chance of employment. By professionals assisting job seeking MNARs, this
tool can be a way to balance expectations with the jobseeker.
Webpage: https://star.dk/en/labour-market-monitoring/labour-market-balance/

Title: ONLINE TUTORIALS TO JOBNET.DK
Type of resource: Tools
Country: Denmark
Language: English

If you are unemployed in Denmark and receive any kind of unemployment benefits, including
integration benefits, it is mandatory for you to have an online CV in the national job add and CV
database called Jobnet (www.jobnet.dk). Due to the fact, that some MNAR have limited digital skills
and most MNAR are struggling to learn the Danish language, job counsellors and caseworkers working
at the local Danish jobcenters are expected to support MNARs in creating an online CV for Jobnet.
This demand for digital counselling is relatively new and are for some of the job counsellor or
caseworker not a field of expertise. Luckily the Danish Agency for Labour Market and Recruitment
(STAR) as well as many unemployment insurance funds (also called A-kasser) have made tutorials on
everything from how to log on to Jobnet.dk, creating your jobnet-CV (Mit CV), using the different
features at jobnet.dk (how to write a good job application, creating a presentation CV’s targeting a
specific job or industry etc.).
Many of these tutorials are short and introductory, but some could be characterised as short courses.
These tutorials are often used by job counsellors and caseworkers before or when assisting MNARs in
navigating and using jobnet.dk. They are also used by other employees at the local jobcenter, e.g. in
job search workshops, general introduction to the Danish labour marked classes etc.

Webpage: https://info.jobnet.dk/om-jobnet/jobnet-in-english
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Title: VIRTUAL COMPANY VISIT
Type of resource: Methodology
Country: Denmark
Language: English

The employment office in the municipality of Furesø has developed an
innovative method for the MNAR to get an idea and insight into various Danish
workplaces. They use virtual reality headsets in order to present the workplace
to the citizen before the actual meeting. For many newcomers from different
cultures, it can be difficult to understand how to work at a Danish elder home is
carried out, and in this case, the virtual company visit can be useful.
Webpage: https://www.kl.dk/nyheder/digitalisering-ogteknologi/2020/januar/integration-set-gennem-virtual-reality-briller/
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NON-FORMAL TRAINING FOR
IMPROVING EMPLOYABILITY OF
MNAR

Title: PROJECT 44 POINTS = JOB
Type of resource: Program
Country: Denmark
Language: English

The method ’Project 44 points = job’ provides a point system that translated the
company’s professional standards and requirements into a tool that can
measure and visualise the participant’s progression. It is developed by the
municipality of Gribskov in collaboration with KHRS (a service enterprise offering
a wide range of services in particular within the hotel industry), the local
language school, and other central partners. Upon reaching 44 points and
completing 4-weeks of internship, the participants were guaranteed ordinary
employment with KHRS.
The participants’ progression is assessed in classrooms designed completely like
hotel rooms, thus creating training settings similar to the settings of the
workplace. In this way, the refugees’ access to employment will be boosted.
PDF file: https://www.nyidanmark.dk/nr/rdonlyres/4556e82c-8d08-4a3d-ab76245a88a42a5b/0/metodehaefte_gribskovmodellen.pdf
Title: OCN-Method
Type of resource: Program
Country: Denmark
Language: English

Open College Network (OCN) is an example of a method to assess and
document competencies within the working life. The OCN-method is a way to
receive certificates on formal as well as informal learning achieved though e.g.
employment training, courses and after school classes. The tool can be useful for
employers for the preparation for educations and upgrading of skills, but the
documentation is not recognized within the formal educational system.
Webpage: https://ocn-danmark.dk/
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Title: QUALIFICATION CARD
Type of resource: Progression Tool
Country: Denmark
Language: English

The "Qualification card" is a progression tool used to measure the trainee's
development of skills in relation to being able to perform the various tasks at
the associated workplace. The tool thus gives the employer the opportunity to
carry out a continuous and systematic assessment of the trainee's progression
during the traineeship.
The qualification card can be used actively in the ongoing dialogue between
employer and trainee during the overall course. The qualification card uses a
scale ranging from the lowest level 'Not yet completed' to the highest 'In goal'.
By assessing the level of competence for the individual training areas, it will be
possible to give the trainee constructive feedback on the execution of work
tasks and the overall progression. Moreover, it improves the employability of
the MNAR, because they can make visible their abilities within a certain branch.
The qualification card has been developed within different branches/ sectors.
Find attached a pdf file, which is an example (in English) of the qualification card
within housekeeping developed in cooperation with BC Hospitality Group.
Qualification card_Housekeeping Attendant_BC Hospitality Group.pdf.
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PUBLIC-PRIVATE ASSOCIATION

Title: COMPANY SERVICE
Type of resource: Public-Private partnership
Country: Denmark
Language: English

To help the private companies during their recruitment process, companies can use the public
Company Service, provided by the municipalities. There are three tools that the companies can
use in cooperation with the municipality.
The first tool is the company phone, which is a direct connection between the company and
the jobcentres. When calling the company phone, the companies reach a public consultant,
who can advise the companies on the rules concerning various work internships, wage subsidy
solutions also. The second tool is the public job bank, in which the private companies can post
their job postings. The third tool is the possibility of recruitment through the company
service. In cooperation with the jobcentres, the company service helps the companies match
unemployed citizens with the given job available. If there aren’t any matches within the
approached municipality, the jobcentres can approach surrounding municipalities until a
suiting candidate is found.
Webpage:
rekruttering

https://www.frederiksberg.dk/virksomhed/dine-medarbejdere/hjaelp-til-

Title: SOVI
Type of resource: Project
Country: Denmark
Language: English

SOVI is a project that connects large companies, with job-prepared MNARs, and through a
work-internship trains the MNARs to handle the job on normal terms after the internship has
finished.
Throughout the period of the internship, the MNARs are also trained in sector relevant
language skills.
The project targets refugees, their families, and other bilinguals in Denmark, who are not yet a
part of the active workforce. It is a private public partnership, and aims to both benefit the
MNARS, the jobcentres and companies involved.

28

Title: BC Hospitality Group Job Shool
Type of resource: Project
Country: Denmark
Language: English

In January 2019, BC Hospitality Group started the development of what became
the BC Hospitality Job School. The background for this development was that BC
Hospitality Group was insourcing housekeeping on AC Hotel Bella Sky in
Copenhagen and needed to recruit 150 new employees for their new internal
housekeeping department including refugee and migrant workers.
The Job School was developed in close collaboration with Business House
Copenhagen, a part of Jobcenter Copenhagen. The Job school was established as a
13-weeks internship, which included 11 days of company based Danish training,
and 10 days of shorter vocational training courses of relevance to housekeeping.
During the first Job school from April to July 2019, 32 candidates with refugee and
migrant background entered the Job School. Out of the 32 candidates, 18
completed the training and 14 of these candidates were offered contracts at BC
Hospitality Group. Refugees and immigrants who completed their training was
offered employment on either part time (24 hours/week) or 32 (hours/week) with
the opportunity to take extra shifts.
The candidates came from 7 local jobcentres within the Greater Copenhagen Area.
During the Job School, the candidates received integration or social benefits from
their local jobcentre. The jobcentres also paid for the Danish language and
vocational training courses as well as mentor hours for the local social and cultural
mentor, who followed and helped the candidates where needed during the 13
weeks of training.

Video: https://www.youtube.com/watch?v=ROa4MaQLmwc&feature=youtu.be
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SPEEDING UP THE ACCESS TO
LABOUR MARKET OF MNAR

Title: INDUSTRY PACKAGE FOR REFUGEES
Type of resource: Program
Country: Denmark
Language: English

The industry package (branchepakke) is a coherent process for the unemployed, where
employment offices and companies are working together systematically to prepare and train
the newcomers for the tasks that are demanded in the relevant industry. Each course is
structured with the help of qualification cards with specific goals, so that the gradual progress
of the trainee is always visible to all parties. The industry package is developed on the basis of
labour market analysis in order to ensure that upgrading of skills and education is prioritised
within the areas in need of skilled labour.
Webpage:
kommuner

https://www.foreningen-nydansker.dk/igu-og-branchepakker/branchepakker-for-

Title: IGU – BASIC INTERTRATION TRAINING PROGRAM
Type of resource: Program
Country: Denmark
Language: English

“The Basic Intertration Training Program”, in Danish Integrationsgrunduddannelsen or the IGU,
is a result of the Danish tripartite agreement from 2016. The program was launched on 1st of
July 2016 for a three-year period and prolonged 2019.
The IGU targets unskilled refugees and family reunified who needs a stepping-stone to get
their first job in Denmark and become a part of the Danish labour marked. The goal of the IGU
is to help the IGU student getting their first ordinary job in Denmark or starting formal
education, e.g. a vocational education.
The IGU program last for 2 years. During the IGU the refugee is employed as an IGU student at
a private or public company and receives a contractor IGU student salary. During the IGU, the
IGU student works at the company 30 hours a week and goes to school 7 hours a week on
average. The 7 hours of education can cover Danish classes on one of the formal Danish
educations, 9th grade classes or shorter vocational training courses.
At the end of the IGU, the IGU student receives a diploma, which grants the right to
unemployment benefits as a graduate, if the IGU does not lead directly to a job at the
company where the IGU student has finished his or her IGU.
PDF file: IGU-folder_EN 2018 satser.pdf
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Title: FAST TRACK-MODEL
Type of resource: Program
Country: Sweden
Language: English

“Snabbspår” is a national initiative between the Swedish government and
labour market partners in professions with labour shortage. By using this
model, the Swedish employment services have succeeded in shortening
newcomers’ path to skilled labour. A thorough procedure for assessing the
newcomer’s skills ensure a fast and effectively-composed educational process.
More than 7.000 refugees and reunified families persons have been through the
process, and it has had great success recruiting women in the healthcare sector.
Webpage: https://arbetsformedlingen.se/for-

arbetsgivare/rekryteringstjanster/snabbspar-for-nyanlanda
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SUCCESSFUL TRANSITIONS
FROM VET TO A JOB

Title: OLSO HELSFYR-MODEL
Type of resource: Program
Country: Norway
Language: English

Olso Voksenopplæring (adult education) Helsfyr has great success by educating
newcomers to pedagogues, chefs, and healthcare workers. The model combines
vocational training with trade specific language courses as well as
apprenticeship from the first year of education. The education lasts for 4 years,
and the level of internship compared to education will gradually increase. The
effort is carried out in collaboration with NAV (The Norwegian Labor and
Welfare Administration) and relevant trade organisations.
Webpage: https://helsfyr.oslovo.no/

Title: EXTENDED BASIC COURSE AT SOSU
Type of resource: Program
Country: Denmark
Language: English

In Denmark, we have a shortage of educated personal within most VET-areas,
therefor jobs are almost guaranteed. However, Danish VET-educations has
relatively high entry requirements. In a Danish context, therefor the challenge to
ensure transition to job is therefore more focused on training for admission and
ensuring the completion of the education.
The Danish healthcare educations, SOSU, have had success with an extended
basic course offering targeted Danish, cultural courses as well as social and
healthcare training. The course used to be 60-weeks, but it has now been
shortened due to political decisions. The course is now focused on training for
the entry requirements, and it means that the students must obtain a certain
level of Danish and maths.

Video: https://youtu.be/kvEyZidTd2g
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Title: UC PLUS – ADULT EDUCATION
Type of resource: Program, adult education
Country: Denmark
Language: English

UC Plus is a Danish education centre which offers Danish courses as well as
education in the transport sector. As part of an agreement with Danish bus
companies, they are offering refugees and family reunified persons on basic
integration education (IGU), a bus driver education for two years. The education
entails bus driver courses, as well as payed traineeship in the company. There
are good opportunities for transition to ordinary employment.
Webpage: https://ucplus.dk/igu-bus/
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JOB MOVILITY FOR MNAR

Title: INITIATIVES TO WELCOME AND ACCOMMODATE MIGRANTS BY TOWNS AND VILAGES
Type of resource: Good practice
Country: France
Language: English

In order to meet professional needs, revitalize certain neighborhoods and
accommodate more people and school children, and to offer conditions worthy
of accommodation, towns and villages in France, in close connection with State
and local authorities, have engaged in the mobilization of resources.
With these initiatives, internal mobility in France is thus encouraged.
On a practical level, towns and villages can offer:
• Job offers or takeover of shops (bakeries, crafts, food shops, etc.),
• Low-rent rental apartments,
• Places at school and creche,
• Accompanying associations.
• Easier access to communal social services.
These initiatives help to relieve congestion in sensitive neighborhoods where
migrants, refugees and asylum seekers are over-represented and where their
families are not always safe. These projects also aim to satisfy unfilled job
opportunities in the regions and provinces in France.
Several associations helping migrants, such as France Terre d'Asile, Emmaus
France and the Salvation Army, as well as an association of residents Living at 93
Chapelle was also present to support this kind of initiatives.

Webpage:
4279

https://www.paris.fr/pages/accueil-et-hebergement-des-refugies-
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Title: OFII
Type of resource: Good practice
Country: France
Language: English

Created in 2009, the OFII (French national Office of Immigration and
Integration) is now the only state operator in charge of legal immigration. More
than 900 agents work at the Office in France at the Paris headquarters and in
more than fifty territorial branches, delegations or hosted platforms that cover
the entire national territory.
The OFII accompanies the company in the procedure of introducing its future
foreign employee to France, after the employer demonstrated that could not
hire the person needed on the French labour market. It is also the one-stopshop for young professionals benefiting from a bilateral agreement where the
employment situation is not enforceable.
Advantage: The young migrant professional receive assistance but must justify
diplomas or work experience according to the position offered in France. The
employer will not have to justify that was able to find in France a person
according to the proposed position.

Webpage: http://www.ofii.fr/recruter-un-travailleur-etranger
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SOCIAL ENTERPRISES, INSERTION
COMPANIES AND OTHER
SUCCESSFUL EXAMPLES OF
INTEGRATING MNAR INTO THE
WORK PROCESS

Title: ARASING REALITY ON LOCAL BUSINESS STORIES
Type of resource: Good practice
Country: France
Language: English

The aim of this good practices is to promote awareness in neighbourhoods or locally,
about the situation of MNAR, in order to identify some job mobility opportunities for
creating jobs or for employment.
This will be achieved through their closer environment observation, having critical
thoughts, sharing them, debating and collaborating in order to solve these issues, and
to identify how successful a business initiative can be, especially for MNAR.
Any business, no matter if it´s a product or a service, needs to be settled in a social
context. Social enterprises search in that social context an issue than can be solved.
For that reason, there´s a need for understanding the context to set successful
businesses, especially if they´re socially oriented.
Webpage:
http://www.europarl.europa.eu/RegData/etudes/STUD/2016/578969/IPOL_STU%282016
%29578969_EN.pdf
Title: KNOWING THE SOCIAL ECONOMY PHENOMENA
Type of resource: Good practice
Country: France
Language: English

This activity is a good practice to better understand socio-economic initiatives trends.
As part of a more sustainable and interconnected world, the trend of the social
economy, which is highly supported by European institutions can be an alternative to
the current ways to do business. This activity aims to present the concept of social
economy to the different beneficiaries. For this aim, participants should activate
several skills such as communication, through the discussion, critical thinking,
recognizing the advantages and disadvantages of new concepts. Finally, as the
beneficiaries will have to do online research about a local reality, it should activate
their curiosity and digital skills.

Webpage: https://ec.europa.eu/growth/sectors/social-economy/enterprises_en
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Title: REFUGEEFOODFESTIVAL
Type of resource: Good practice
Country: France
Language: English

Through the "Refugeefoodfestival” each year in June, collaborations are
created between refugee cooks and local restaurateurs in 15 cities around the
world.
Objectives:
A year festival: Every year in June, where collaborations are created between
refugee cooks and local restaurateurs, in 15 cities around the world
A restaurant tremplin with "La Résidence" is a springboard restaurant
dedicated to refugee cooks in the heart of Paris, open to all from Wednesday to
Sunday
A kitchen training: The SESAME program trains refugees in the profession of
kitchen clerk.
Webpage: http://www.refugeefoodfestival.com/
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LEARNING AT THE JOB CENTRE

Title: GUIDE FOR EXPLORATION OF SKILLS FOR LEARNING
Type of resource: Good practice
Country: France
Language: English

There are specific tool-questionnaire that can be useful for the career counselor
only as a guide. Depending on the MNAR and the relationship that has been
created, the counselor can choose which questions to use. At the end, the
counselor records the observations regarding the MNAR’s needs.
The preparation for successful integration into the labor market, which is today
demanding and competitive, requires professional behaviour based on the
acquisition of knowledge, skills and attitudes at a professional level.
Webpage: http://web.mit.edu/cortiz/www/Diversity/TheIntentionalMentor.pdf

Title: GUIDE FOR THE INTERVIEW FOR LEARNING
Type of resource: Questionnaire and Guide
Country: France
Language: English

Guides for interview are useful for career guidance when includes an account
and a choice of goals in three levels: professional, family, and educational level.
The good practice is a very useful questionnaire to the career counselor.
Depending on the person (MNAR) and the relationship that has been created,
the counselor can choose which questions to use. An individual action plan
follows. The envisaged procedure provides for a first orientation phase in which
people can get information on different occupational domains, carry out an
educational and psychological assessment and then focus on the area in which
their professional skills will be better exploited. Then, an action plan is
reasonably feasible.

Webpage:
https://ec.europa.eu/employment_social/ECDB/equal/jsp/dpComplete_1007.htm
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Title: INTEREST EXPLORATION
Type of resource: Questionnaire
Country: France
Language: English

Exploring the interest of the MNAR is a good way to help the target group in the
first steps of the counselling intervention. First, the counsellor gives to the
MNAR clear instructions about how to complete the questionnaire, then the
participant will complete the questionnaire alone without any distraction or the
presence of the counsellor. The participant will read the catalog of the different
verbs given and will choose those that match their interests. On the left side of
each verb, there is the first letter of the professional category (Realistic,
Investigative, Artistic, Social, Entrepreneur, Conventional). Finally, the
counsellor counts the different letters and calculates the first three professional
categories of person.
Before finishing the test, the professional should not give information about the
based-theory to the MNAR, so that it does not affect the participant when fixing
the test. When the questionnaire is completed, the results are evaluated and
discussed.
Webpage:
https://www.eoppep.gr/teens/index.php?option=com_tests&view=tepe&Itemid
=332
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ENTREPRENEURIAL SKILLS

Title: A FUTURE SELF-REFLECTION? LIVING THE DAILY LIFE AS AN ENTREPRENEUR
Type of resource: Activity
Country: France
Language: English

This good practice is settled on the grounds of beneficiaries’ experiences, that
have shaped their character and usual response to stressful times which are
vital, since the coping mechanism are an asset when directing a business. The
activity is designed as questions based on the entrepreneur’s daily life. The
activity should be answered in groups, as the multiple experiences will enrich the
vision of the future entrepreneur, and with the presence of a mentor as difficult
experiences will be discussed. After each question, a context is given to provide
the mentor with a deeper understanding of the activity.
Webpage: https://neilpatel.com/es/blog/no-estas-hecho-para-ser-emprendedor/

Title: PUTTING THE FEET ON (THE ENTREPRENEUR) GROUND
Type of resource: Activity
Country: France
Language: English

This good practice dealing with entrepreneurship is most effective if the
beneficiary has a business idea already, otherwise most of the proposals will be
pointless.
This activity starts contextualizing what the business will have to face (what
should be highlighted, what should be solved and what are the external
limitations and chances) through SWOT analysis. Beneficiaries should put their
feet on the ground and describe their business idea honestly. After achieving
this, they should prioritize what’s needed to be done. Building a business plan
should take time and resources to be as clear as possible. The SWOT analysis is a
tool that provides a clear analysis about the inside and outside chances and
difficulties that the entrepreneur will have to reinforce or face in order to have
success.
Webpage: https://www.dummies.com/business/start-a-business/businessplans/how-to-conduct-a-swot-analysis-for-your-business-plan/
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Title: WHAT MAKES YOU AN ENTREPRENEUR?
Type of resource: Group activity
Country: France
Language: English

“What makes you an entrepreneur” is a good practice, based on personal
experience and self-construction of MNAR: in this activity must participate, at
least, 5 beneficiaries. Through brainstorming, a critical view of the
characteristics of the “entrepreneurship” is carried out, or at least, which ones
are the ones identified as part of the “entrepreneur spirit”. It will require a
sense of self-consciousness and the ability to identify patterns.
At the end of the activity, the chart about entrepreneur competences designed
by the European Commission is presented to compare the experience and
feedback.

Webpage:
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technicalresearch-reports/entrecomp-entrepreneurship-competence-framework
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SENSITATION OF STAFF AND COWORKERS, ADAPTATION OF THE
WORKSTATION

Title: BASIC TRAINING OF THE SYSTEMIC VIEW
Type of resource: Activity
Country: France
Language: English

The “Basic training of the SYSTEMIC VIEW” is a reflection exercise, that can be
developed in group or individually. When MNAR meets and cooperate with other
people, the point of view has crucial importance for a good relationship between
people. The aim of this exercise is to practice a basic attitude that will allow to
work well with and support your MNAR colleagues, with some positive
approaches and attitudes.
Webpage: https://www.werweiss.de/frage/was-ist-eine-systemische-beratung

Title: BUILDING POSITIVE ATTITUDES
Type of resource: Activity
Country: France
Language: English

This good practice is an activity that can be developed in a group or individually.
This good practice consists in a real exercise focused on attitude towards MNAR
colleagues their integration, encouraging a positive attitude and initiatives in the
labour field. Its goal of this activity is to show respect, to remind that each
person is different, to express tolerance and to carefully formulate some
information and instructions to the target group.
Webpage: https://ordrecrha.org/ressources/dotation/2016/01/integration-dansune-nouvelle-entreprise-les-lecons-de-l-immigration
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Title: LIVE IN HERE AND NOW
Type of resource: Good Practice
Country: France
Language: English

The aim of “Life in HERE and NOW!” is to help MNAR colleagues having a
positive attitude towards their work, and to show them that everyday work is
an enrichment.
This real on-the-job experience helps MNAR colleagues to concentrate fully on
the present and to experience and shape each working day in a positive way.
Webpage: https://informeaffaires.com/regional/ressourceshumaines/travailleurs-immigrants-la-francisation-une-priorite-pour-lintegration
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