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Introduction:
Following the arrival of millions of asylum seekers in the past 20 years, Member States
have faced new challenges. Meeting refugees’ basic needs – such as employment,
housing, health, and social assistance – as well as financing the integration measures.
At the same time, Member States tried to design tailor-made integration measures
which would meet the specific needs. These issues all require capacity building and
extending the resources of public services. This especially for countries who were not
used to received people.
In preparation for this, public authorities and services challenge has been to develop
special integration measures for these groups.
Key findings
The role of public services differs in Europe.
a. In some cases, the public services or another public entity primarily
regulated and oversaw the measures.
b. in others, they acted as the service providers.
c. and in other cases, they financed the measure, or combined roles.
In the area of housing and social integration (including measures such as civic
education), municipalities and local authorities play a key role, in collaboration with
NGOs.
In terms of policy responses to housing demand, a common thread across Europe has
been the development of coordinated approaches between governmental agencies
and local municipalities. This includes the development of dispersal policies and the
establishment of quotas to distribute newcomers across municipalities.
Policy pointers
Designing culturally sensitive measures that recognise the specific characteristics of
refugees may help to offer a more tailor-made assistance.
Providing psychological support where needed and accounting for health issues in the
design of the measures are crucial. Since health issues are of common concern across
Member States, a European-level forum or platform for experts to exchange
experiences and good practice may help Member States to deal with the surge in
demand.

3

Innovative and engaging measures are essential such as strategies to include
refugees in community activities and those supporting social networking, such as
mentoring Role of public services in integrating refugees and asylum seekers.
Service providers (both public and private) frequently experience capacity issues, both
human and financial.
An active civil society, a welcoming business environment and the support of NGOs
and local communities are all conducive to successful integration. Actively engaging
these stakeholders in integration measures to enhance the chances of success.
Given the multidimensional nature of integration, close cooperation between different
actors involved in integration measures, including social partners, is a prerequisite of
success. Across the various integration measures and areas, different cooperation
models – from a prescriptive role for the service provider to more flexible models –
have been identified among public services, private organisations, and social partners.
For its part, the EU, through its multi-stakeholder European Partnership for Integration,
encourages the involvement of social partners in decision-making at the EU level.
Cooperation can be particularly challenging when numerous and varied stakeholders
are involved: good communication is necessary to avoid duplication and maximise
synergies.
Very few measures include a specific focus on women. Putting in place childcare
facilities and classes specifically tailored to the education and vocational needs of
female refugees may help to boost female participation.
Key challenges organisation needs to consider in order to provide integration of
MNAR:

Labour
market

Education
services

Individual challenges
- Lack of work experience
or qualifications
- Illiteracy
- Difficulties in obtaining
recognition for existing
(informal) qualifications and
competencies - Language
barriers
- Mental health issues (due
to trauma)
- Absence of professional
networks

Structural challenges
- High demand for medium-and highskilled workers (especially in niche and
technical jobs) and low demand for lowskilled workers
- Difficulties regarding recognition of
qualifications/competencies
- Stretched capacity of public services
- Complex vocational requirements to
access employment
- Limited cooperation and active
involvement of employers and public
authorities

- Language barriers
- Illiteracy

- How to respond in a coordinated
manner across different stakeholders
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- Previous traumatic
experiences
- Previous educational
deficits
- Unclear previous
educational histories

- Lack of skills amongst educators to
deal with the range of education and
other needs
- Lack of experience of assessing and
recognising previous learning
- Lack of experience to address
previous educational deficits of
refugees and asylum seekers
- Need for individualised and casespecific learning experiences
- Availability of good quality housing
- Need to house large numbers
immediately and in the medium term
- Overall shortage of housing
- Public and political support for
provision of good quality housing
- Bureaucratic procedures in access to
housing

Housing

- Variety of housing needs
(unaccompanied minors,
single adults, families with
children, elderly people)

Education
services

- Language barriers
- Illiteracy
- Previous traumatic
experiences
- Previous educational
deficits
- Unclear previous
educational histories

- How to respond in a coordinated
manner across different stakeholders
- Lack of skills amongst educators to
deal with the range of education and
other needs
- Lack of experience of assessing and
recognising previous learning
- Lack of experience to address
previous educational deficits of refugees
and asylum seekers
- Need for individualised and casespecific learning experiences

Healthcare

- Trauma and mental
health issues due to
experience of inhumane
conditions
- Hostile living conditions in
host countries
- Cultural barriers,
language difference
- Poor socioeconomic
status

- Lack of accurate data due to absent
records or poor initial health
assessment (particularly for mental
health)
- Healthcare system’s state of
preparedness (in term of language
competence, experience of dealing with
trauma, etc.)

Social
integration

- Heterogeneity of refugees
coming from different
background and culture

- Primary focus in usually on ensuring
labour market integration
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- Gaining public support for refugees’
social integration
- Access to social assistance to support
integration.

EMPLOYMENT FOR INCLUSION GUIDELINES
The following guidelines provide innovative methods and tools for professionals to
engage and support public bodies and companies for the social and labour inclusion of
MNAR (Migrants, Newcomers asylum seekers and refugees).
As such, the Guideline is split into two zones:
 one addressed to engage public bodies,
 one for involving and guiding companies.

ZONE 1 - GUIDELINE FOR PUBLIC INSTITUTIONS
 To provide the best methods for professionals to perform a two-ways process of
interaction with public bodies: service offerings from civil society to public
administration and from public administration to civil society; in order to ease
and enable the social inclusion and participation of MNAR,
 3 modules are proposed in this zone:
1) Module 1: Offering from civil society to public administrations: training and
counselling methods for the following topics (intercultural competences for staff
of public entities; gender equality, anti-racism, antixenophobia, prejudices,
stereotypes and bias…).
2) Module 3: Offering information or guidance from public administrations to civil
society:
 information about the services they provide in order to bridge the
gap.
 public services.
 legal procedures and counselling to MNAR.
 services in employment.
 Care.
 Housing.
 …
3 )Module 3: Synergies among civil society organisations and public
administrations
 preventing systems on segregation and discrimination of MNAR.
 community awareness.
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 local and regional plans for improving social inclusion.
ZONE 2 - GUIDELINES FOR COMPANIES
 To train professionals with the essential guidelines and tools to engage
companies in the process of labour inclusion of MNAR, specifically for those that
act as job coach or counsellor, reinforcing the relation with the companies
he/she contacts.
 3 modules will be created in this zone:
1) Module 4: Raising awareness about the working skills that MNAR have:
MNAR count with key skills and useful experience, they can add value to
companies.
2) Module 5: Guiding/ support for employing a MNAR in the company: how to
make the contact to employ MNAR, how to perform the job placement, which
are the tax benefits of employing a MNAR.
3) Module 6: Sensitisation measures for the staff: intercultural awareness,
diversity management in the job place adaptation of the workstation
The E4I Guidelines contain successful cases of job placements of MNAR in companies (both
from O1 and specific cases for this output -using a template).
The guideline explores the role of public services in the social integration of refugees
and asylum seekers. It focuses not only on employment, but also on aspects such as
housing, social inclusion, health and education services.
 Understanding the challenges of inclusion from the point of view of users, professionals
and institutions through writings and the legislative framework, in Europe.
 Identify the logics, needs and expectations of users.
 Identify resources and barriers to get into this process and identify the necessary
changes.
 Anticipating changes from management and team perspectives by ensuring the
challenges and obstacles observed.

ZONE 3 - SUCCESS STORIES OF SYNERGIES PUBLIC - COMPANIES.

Aim of Zone 3 is to train professionals with success stories of synergies Public Companies.
Module 7 deals with synergies: a collection of successful stories of synergies between
civil society, public bodies and companies for the social and labour inclusion of MNAR.
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GUIDELINE 1 FOR PUBLIC INSTITUTION
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IO.3 – Guideline 1 for Public Institutions
Offering from civil society to public administrations
Training and counselling methods for the following topics (intercultural
competences for staff of public entities; gender equality, anti-racism,
antixenophobia, prejudices, stereotypes, and bias…).
ZONE 1 - Guideline for public institutions

MODULE TOPIC: Guidelin for public institutions
DESCRIPTION OF THE MODULE
AIMS AND LEARNING OUTCOMES
Aim of Zone 1 is to provide the best methods for professionals to perform a two-way
process of interaction with public bodies: service offerings from civil society to public
administration and from public administration to civil society; to ease and enable the social
inclusion and participation of MNAR.
Module 1 (1st of 3 modules of Zone 1 for Public Institution) deals with Offering from civil
society to public administrations.
Content of this Module 1 is: training and counselling methods for the following topics
(intercultural competences for staff of public entities; gender equality, anti-racism,
antixenophobia, prejudices, stereotypes and bias…).
In this module, you will find the following set of activities and training courses:
Partner

Name of activities/courses/trainings

Type of activity

SSF

ENTRE IGUALES – Social Intervention
Course for Professionals” is to improve
the intercultural skills of professionals of
the public administration working with
migrants, refugees, newcomers, and
asylum seekers in Madrid Region.
Sex og Samfund / The danish family
planning
association
(DFPA)
The Multi-ethnical classroom

Courses and Debriefing among
professionals. on greatest benefits
and difficulties presented in their daily
work with MNAR.

AND
FOCO
ITG

Activity: How to create a constructive
sexual education in a multicultural
classroom

For. Me - training and cultural mediation Training based on both theory and on
in the Prefecture
good practices, organized by the
University for Foreigners of Perugia
Offer anti-discrimination training by the
association "HALTE DISCRIMINATION"

Training on external sources on
discrimination
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Partner: SSF
1. Title (English)

Social Intervention Course for Professionals. Intercultural competences
for staff of public entities - ENTRE IGUALES project
2. Objective:
The objectives of the “ENTRE IGUALES – Social Intervention Course for
Professionals” is to improve the intercultural skills of professionals of the public
administration working with migrants, refugees, newcomers, and asylum seekers in
Madrid Region.
3. Activity
The objective of this course is to provide tools and techniques to professionals working
with MNAR to encourage intervention within their professional field. In addition, it is
pretended to provide information to professionals, especially related to the rights and
main needs expressed by MNAR. Through this course it is pretended to fight the
prejudices and rumours related to the target population. To this end, emphasis will be
placed on racial, sexual (with special attention to the LGBT population) and economic
prejudice.
4. Methodology:
•
•

Debriefing among professionals. The aim is to work out what the greatest
benefits and difficulties presented in their daily work with MNAR.
"Critical incident analysis." The objective of this dynamic is to determine the
working practices, more and less effective, during the social intervention,
writing it down visually.

5. References:

http://www.ssf.org.es/es/node/195
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Partner: Association New Dane
1. Title (English)
Sex og Samfund / The
The Multi-ethnical classroom

danish

family

planning

association

(DFPA)

2. Objective:
The DFPA is a danish NGO, that works to promote the universal right to decide over your
own body and sexuality. Their goal is to ensure that everyone, no matter nationality,
ethnicity, or gender has the knowledge and possibility to choose the life that they want to
live. They provide courses, teaching material etc. to public school, institutions, companies,
...
The objective of the initiative “the multicultural classroom”, is to help public schools break
down the challenges that educators experience when teaching sex-education in a
multicultural environment.
3. Activity:
The multicultural classroom is an initiative from the DFPA, which focuses on the education
on sexuality and gender in school classes, where the students have various ethnic and
cultural backgrounds.
Gender, race, and social-, ethnic, and religious background are ground for expectation and
prejudice between cultural groups. It is therefore important that the educators reflect upon
these topics, and include them in the sexual education, so that the education material is both
meaningful and with a goal of equality, understanding and respect.
4. Methodology:
How to create a constructive sexual education in a multicultural classroom
1. Cooperate with the school board, the administration, and the health professional at
the school in creating the sexual education.
2. Invite the parents to a dialogue on the goals of sexual education and the curriculum.
3. Be aware of creating a safe and including environment.
4. Reflect on how you can set your own feelings and bias aside in the dialogue with the
students.
5. Be aware of how you can moderate and challenge the prejudice and expectations
present in the classroom.
6. Remember that all children and adolescents are first and foremost that, and that they
across cultural and religious backgrounds have a lot in common.
5. References:
The DFPA: https://sexogsamfund.dk
The multicultural classroom (danish): https://sexogsamfund.dk/fagfolk/multietniske-unge
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Partner: FOCO

1. Title (English)
For. Me - training and cultural mediation in the Prefecture

2. Objective:
Ensuring a better territorial system of reception and social inclusion by the institutional actors
involved in the process of welcoming migrants, with a special eye for applicants for
international protection. It's intended to improve existing services for foreigners, in a
perspective of strengthening, reorganizing and requalifying in an intercultural key.

3. Activity:
To improve the operators of the Prefecture of Perugia's skills and knowledge on the
phenomenon of international migration, through a training based on both theory and on
good practices, organized by the University for Foreigners of Perugia.
To enhance the intercultural skills of the operators of the prefectural offices and of the
Police Headquarters in contact with foreign users, through the daily support of the
intercultural operators of Cidis Onlus.
To strengthen cultural mediation interventions on general issues in the management of the
reception system for asylum and international protection seekers.
To improve cultural mediation interventions in case of specific ethnocritical issues.

4. Methodology:
Cidis Onlus supports the prefectural staff by activating mediation and linguistic facilitation
interventions on call, aimed at the enhancement of the skills of the staff involved in managing
the reception of applicants for international protection. It offers the presence of intercultural
operators alongside the staff employed at the branches and offices of the police and
prefecture with foreign users. It deals with the creation of guidelines for the capitalization of
practical information on cultural mediation based on the prefectural services.

5. References:
https://www.unistrapg.it/it/area-internazionale/relazioni-internazionali/progetti/progettoforme-formazione-e-mediazione-prefettura
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Partner: ITG
1. Title (English)
Offer anti-discrimination training by the association "HALTE DISCRIMINATION"
2. Objective:
Halte Discriminations is an association promoting diversity in business. It is also a place
of exchange, proposal of action and accompanying professionals and individuals on
the opportunities, threats and issues related to the diversity of human resources. The
association organises training courses aimed primarily for public entities (administration,
schools and high schools, hospitals, etc.).
The objectives are:
-

Support professionals and schools, via some training sessions & kit, on issues
and benefits related to non-discrimination and a real policy of diversity in the
field of human resources, such as MNAR.
Exchange and raise awareness of MNAR among civil servant and other staff of
public entities.
Make known all recent European, national/ Government and local actions in favour
of MNAR.
If necessary, accompany difficult situations informally and voluntarily but with
flexibility and psychology.
3. Activity:

The training activities are based on short presentations with group exchanges to
promote awareness and sharing of experience.

4. Methodology:
Training contents and counselling methods are oriented towards the following topics
(intercultural competences for staff of public entities; gender equality, anti-racism,
antixenophobia, prejudices, stereotypes and bias…).

5. References:
http://halt-discrimination.org/
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IO.3 – Guideline 2 for Public institutions
Public-Offering from public administrations
to civil society
Information about the services they provide to bridge the gap: public services:
legal procedures and counselling to MNAR, services in employment, care,
housing…
ZONE 1 - Guideline for public institutions

MODULE TOPIC: Guideline for public institutions
DESCRIPTION OF THE MODULE
AIMS AND LEARNING OUTCOMES
Aim of Zone 1 is to provide the best methods for professionals to perform a two-way
process of interaction with public bodies: service offerings from civil society to public
administration and from public administration to civil society; in order to ease and enable the
social inclusion and participation of MNAR.
Module 2 (2nd of 3 modules of Zone 1 for Public Institution) deals with Offering from public
administrations to civil society.
Content of this Module 2 is: information about the services they provide in order to bridge
the gap: public services: legal procedures and counselling to MNAR, services in
employment, care, housing,…
In this module, you will find the following set of activities and training courses:
Partner
SSF

AND

FOCO

Name of guidelines

Type of activity

Job bank: The job bank is a public External and practical helpful source.
service that the local councils of all
the regions of Spain make
available to the citizens, in order to
network
job
seekers
and
companies
or
public
administration.
Projekt Perspektiv - Copenhagen Program for the family reunified spouses,
Jobcenter International. Program
who have a non-western background,
have been in Denmark for more than 3
years and are dependent on your spouse.
The program will be adjusted to your
need whether this is finding a job,
learning Danish or something.
SALUTE MSNA (UASC HEALTH) - Actions aimed at improving the staff's set
Protection of the health of of skills and networking first reception
unaccompanied foreign minors
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(UASC) received
reception system

in

the

first centres for UASCs with health structures
and other national actors.

ITG

Services offered by OFII (Office External references for services.
Français de l’Immigration et de
l’Intégration), that can inspire all
territorial public administrations.
Praksis « Housing and Labour for the Actions: emergency housing structures
Homeless »
and social hostels to autonomous
housing solutions presupposes the
creation of affordable and appropriate
housing, as well as the development of
actions aimed at reintegration into the
labour market
Praksis "Learning the Greek Language for Program available free of charge to 153
Non-Speaking Greek"
refugees and migrants to acquire basic
knowledge of Greek for their daily
communication during their stay in the
Greek territory in all the basic activities.
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Partner: SSF
1. Title (English)
Job bank
2. Objective:
The aim of the job bank / exchange is to provide unemployed MNAR with a resource to
access companies and public administrations that demand employment.
3. Activity:
The job bank is a public service that the local councils of all the regions of Spain make
available to the citizens, to network job seekers and companies or public administration.
These services are ideal for migrants, refugees, asylum seekers or newcomers: in many
situations, these people are unaware of the main companies that offer work, are unaware of
the selection processes or do not have the technological tools to apply for a job position.
Normally, a technician from the city council notes the main data of the MNAR into a
database, updating the candidate's Curriculum Vitae, as well as professional interests or
any other relevant personal information. Once included in the database, the person must
wait for a company to send an interest. Then, the technician will contact the job seeker
confirming there is an interest from a company or public administration, to proceed with a
personal interview.
It is important to point out that municipal services that have job exchanges also have
employment guidance services, to support the active search for employment, during the
process of labour insertion.
4. Methodology:
The municipal technician will follow a process of individualized attention, based on the needs
and interests of the MNAR. The technician uses questionnaires, individual interviews, group
interviews, discussion groups, and simulations of cases.
5. References:

https://www.imepe-alcorcon.com/
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Partner: AND
1. Title (English)
Projekt Perspektiv - Copenhagen Jobcenter International.
2. Objective:
Projekt Perspektiv aims at helping spouse supported MNAR women living I the city and
municipality of Copenhagen, who wishes to find a job, complete language courses, or start
formal education.
3. Activity:
Projekt Perspektiv are for the family reunified spouses, who have a non-western
background, have been in Denmark for more than 3 years and are dependent on their
spouse or are self-sufficient. The project is located I Copenhagen and targeted the citizens
of the Copenhagen municipality.
The program will be adjusted to the individual case. Some of the concrete initiatives that the
project can initiate are:
1.
2.
3.
4.
5.

Job application course
Internship
Wage subsidy
Vocational training
General guidance to Danish educational and job opportunities.

Projekt Perspektiv was prolonged, and directly targeted the Copenhagen ghetto
“Mjølnerparken”. The prolonged initiative was built up around 4 stages.
1. Reaching out
Program-workers from the project located themselves in Mjølnerparken and approached the
citizens to clarify if they could be interested in the initiative.
2. Company targeted initiative.
Locally based companies were contacted to establish company specific courses and
internships.
3. Individual and wholesome guidance
Throughout the process the citizens participate in wholesome counselling focussing on the
entirety of the individual. The counselling is both done individually and in group sessions,
where there are themes such as time management, networking, friendships, language, job
application, gender roles are in focus.
4. Industry-specific and society understanding courses.
Finally, the project offers more targeted industry specific courses, and more general courses
about the Danish society and job market. This is to assure a basic understanding of the
education system, workplace norms, unions etc.
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4. Methodology:
The project workers from Copenhagen Municipality will follow up qualitatively with the
participators until they are in occupation or have started education.
5. References:
https://ihcph.kk.dk/artikel/projekt-perspektiv
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Partner: FOCO

1. Title (English)
SALUTE MSNA (UASC HEALTH) - Protection of the health of unaccompanied foreign
minors (UASC) received in the first reception system

2. Objective:
To foster the social and health care of UASCs staying in Italian Ministry of the Interior's
National Reception System's Centres, through actions aimed at improving the staff's set of
skills and networking first reception centres for UASCs with health structures and other
national actors.

3. Activity:
The National Institute of Health, Migration and Poverty has carried out, from April 2017 to
March 2019, the aforementioned project to support the correct care, in the social-health field,
of UASCs in the Italian First Reception Centres – the project has been funded by the Ministry
of the Interior within the Asylum, Migration and Integration Fund (AMIF) of the European
Union. The project involved the Italian Regions of Basilicata, Calabria, Campania, Emilia
Romagna, Liguria, Piemonte, Puglia, Sicily, and Tuscany; the recipients of the intervention
were the operators of the multidisciplinary teams of the 62 first reception centres for UASCs;
the representatives of the competent territorial health structures; the representatives of the
relevant stakeholders in the territories. A mapping of the Centres was conducted through
the administration of a survey questionnaire and site visit of the team members of the
National Institute of Health, Migration and Poverty, to detect the quality of the services and
to identify organizational and training needs. Training services for staff members were
offered, and stakeholders and referents of local health authorities were identified, involved,
and informed.

4. Methodology:
Mapping of each centre and its network of relationships; creation and promotion of
systematic, sustainable and replicable actions at a national level; intervening in order to
cover educational needs; training the Centres’ staffs through training modules and refresher
meetings; provision of a training module on the use of the protocol for assessing the age of
UASCs; provision of on-line information services for the members of the teams of the
Centres and the other actors involved (a wiki hypertext containing information on the
normative on access to health services by foreign citizens; an online message board for
multidisciplinary support).

5. References:
https://www.inmp.it/index.php/ita/Progetti/Progetti-2018-2019/Progetto-Minori
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Partner: ITG
1. Title (English)
Services offered by OFII (Office Français de l’Immigration et de l’Intégration), that can
inspire all territorial public administrations.

2. Objective:
See: http://www.ofii.fr/qui-sommes-nous
The OFII fulfils 4 main missions that the State has delegated to it:
1.
2.
3.
4.

The management of due processes alongside or on behalf of prefectures and
diplomatic and consular posts.
The reception and integration of immigrants allowed to stay permanently in France
and signatories as such of a Contract of Republican Integration with the State.
The reception of asylum seekers.
Assistance in the return and reintegration of foreigners to their country of origin.

Created in 2009, the OFII is now the only state operator in charge of legal immigration.
3. Activity:
OFFI provides services to NGOs and migrants in the following areas:
1.
2.
3.
4.
5.
6.

Recruiting a foreign worker in France.
Bringing in the family of a migrant.
Wanting to study in France.
Getting a place to live.
Access to social and family benefits.
Access to asylum seekers procedures.

All these service activities are based on an easy access to OFII website to get all the
information and services: asylum seekers. It helps a lot all the ONG and civil society ti
support MNAR.

Source: http://www.ofii.fr/recruter-un-travailleur-etranger
4. Methodology:
Methodology is quite simple: easy access via website; it needed, volunteer services are
provided either by the organization or by the NGO, to help MNAR.
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Services are oriented towards the respect of all values (intercultural competences for staff
of public entities; gender equality, anti-racism, antixenophobia, prejudices, stereotypes and
bias…).
5. References:

http://www.ofii.fr/qui-sommes-nous
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Partner: Praksis
1. Title (English)
« Housing and Labour for the Homeless »
2. Objective:
The program is funded by Hellenic Ministry of Labour, Social Insurance and Social Solidarity
implemented in cooperation with public law bodies and bodies with a Private Legal Entity
that are active in the provision of services for the target group. The aim is to reduce
homelessness in municipalities with a population of more than 100,000 where the problem
of homelessness is most acute. Beneficiaries of the project can be both Greek citizens and
MNARs whose legal documents are in force. PRAKSIS along with other NGOs have taken
part in the project as administrators. The specific project has originally operated in Greece
in 2014 with the name “Housing and Reintegration”.
3. Activity:
The transition from emergency housing structures and social hostels to autonomous
housing solutions presupposes the creation of affordable and appropriate housing, as well as
the development of actions aimed at reintegration into the labour market. Access to rent
support, in addition to the total or partial coverage of public utility accounts or other needs, as
well as promotion in the labour market remain the most popular and effective practices at
European level, to address the problem of homelessness.
Apartment housing programs present the benefit of reintegration for beneficiaries, since
contact with the social fabric is more direct than when remaining in emergency housing
structures or social hostels and the problems of everyday life must be solved, to a large extent,
by the beneficiaries themselves.
4. Methodology:
The “Housing and the Labour” program divides its services into 2 categories: Housing and
meeting basic needs, and Labour Reintegration. The first provides financial coverage for
housing costs, namely: rent coverage for 18 months, household expenses coverage and
public utilities expenses coverage. The second provides financing for the acquisition of work
experience by fully covering labour costs for 12 months including insurance contributions.
Along with the financial provision, the program provides psychosocial support, social
networking monitoring and support throughout the implementation of the project. Additionally,
regarding labour counselling and reintegration into the labour market the projects promote the
cooperation with the local Greek Manpower Employment Organization (OAED) Centres for
the provision of services. It provides information on rights and obligations at work, information
on the possibilities of finding legal work and monitoring education/training programs, informing
the local community and seeking cooperation with employers, support and mediation between
employee and employer.
5. References:
https://www.eiead.gr/index.php?option=com_content&view=article&id=452&Itemid=227&lang=el
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Partner: Praksis
1. Title (English)
"Learning the Greek Language for Non-Speaking Greek"

2. Objective:
The E-Learning of the University of Athens, sensitive to developments in the refugee issue
and within the framework of the actions of the Observatory – Solidarity Network of the EKPA
for refugees, carried out the implementation of a distance training programme entitled
"Learning the Greek Language for Non-Speaking Greek"
3. Activity:
This program was made available free of charge to 153 refugees and migrants to acquire
basic knowledge of Greek for their daily communication during their stay in the Greek
territory in all the basic activities and actions that the learner may need to communicate
(interpersonal and telephone communication, commercial transactions, communication with
a doctor and other basic human activities).
4. Methodology:
The training was carried out through an electronic training platform, while throughout the
programme, participants received educational support from specialist instructors, as well as
the necessary administrative, secretarial, and technical support. In fact, in the interests of
more effective organisation and supervision of their training, four individual electronic
departments were created. Monitoring the program led to a Certificate of Attendance.
A total of 153 people (59% men and 41% women) registered for this Programme.
The refugees involved come mainly from Syria (10%), Afghanistan (8%), Pakistan (5%),
Egypt (5%), Nigeria (5%), Sudan (4%), Kenya (4%), Bangladesh (4%), Sierra Leone (3%),
Palestine (3%), Morocco (3%), Iran (3%), China (3%), Yemen (3%), Iraq (3%), Philippines
(3%), Democratic Republic of Congo (2%), etc.
Their age distribution was as follows: 16-25 years (18.3%), 26-35 years (41.2%), 36-45
years (26.8%), 46-55 years (9.2%) and 56 + (4.6%).
Of particular interest is the fact that a sample of 40 trainees who responded to a
questionnaire sent to them by 52% stated that they hold at least a university degree while
only 26% were unemployed in their country of origin.
5. References:
https://elearningekpa.gr/ellinika-gia-prosfiges-kai-metanastes
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IO.3 – Guideline 3 for public institutions Synergies among civil society or organisations and public administrations
Preventing systems on segregation and discrimination of MNAR; community
awareness; local and regional plans for improving social inclusion.
ZONE 1 - Guideline for public institutions

MODULE TOPIC: Guideline for public institutions
DESCRIPTION OF THE MODULE
AIMS AND LEARNING OUTCOMES
Aim of Zone 1 is to provide the best methods for professionals to perform a two-way
process of interaction with public bodies: service offerings from civil society to public
administration and from public administration to civil society; in order to ease and enable the
social inclusion and participation of MNAR.
Module 3 (last of 3 modules of Zone 1 for Public Institution) deals with Synergies among civil
society organisations and public administrations.
Content of this Module 3 is: preventing systems on segregation and discrimination of
MNAR; community awareness; local and regional plans for improving social inclusion.
In this module, you will find the following set of activities and training courses:
Partner Name of guidelines

Type of activity

SSF

STOP Rumours

methodology used to combat rumours is through
"Anti-Rumour Agents", encouraging networking
between private and public entities

AND

Bydels Mødre
(Neighbourhood Mothers)

AND

Baba – fordi far er vigtig
(Baba – because dad is
important)

FOCO

Silver: INNOVATIVE
SOLUTIONS FOR
VULNERABILITY AND
SOCIAL RE-INTEGRATION

Initiative aiming at reaching out to isolated and
vulnerable women (mainly women with ethnic
minority backgrounds) in the local community. The
aim is to create a networking
Initiative to establish local communities of
volunteering fathers who collectively discuss and
reflect on important dilemmas related to fatherhood
and how they can become the best possible
fathers for the benefit of their children
Various activities/actions.
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Tests and administrations
/plaintiff role-playing
games to raise
awareness"
Praksis « Athens Coordination
Centre for Migrant and
Refugee issues
(ACCMR) »
ITG

Tests and debriefing raising to awareness on
discriminations.
(NGO SOS Racisme in partnership with French
public administrations)
Activities connecting its members with municipal
services and municipal bodies, disseminating
information to promote cooperation and to
encourage balance in public discourse, and
promoting institutional changes at local and
national level.
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Partner: SSF
1. Title (English)
STOP Rumours
2. Objective:
The objective of the project “STOP Rumours” is to promote an active citizenry trained and
informed to fight rumours.
3. Activity:
STOP Rumours is an initiative that is managed by Andalucía Acoge Federation, and
financed by the Ministry of Employment and Social Security, and by the Asylum, Migration,
and Integration Fund. Through collaboration between public and private entities, STOP
Rumours aims to combat negative and uncertain rumours that hinder coexistence in
diversity in our closest environments.
4. Methodology:
The methodology used to combat rumours is through "Anti-Rumour Agents", encouraging
networking between private and public entities. The anti-rumour agents are key people to
implement the project and fight against rumours: it is a figure that aims to take an active
attitude to compile rumours in three different dimensions:
•
•
•

Awareness raising through interpersonal dialogue.
Awareness raising in their own environment.
And through networking.
5. References:

https://stoprumores.com/
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Partner: AND
1. Title (English)
Bydels Mødre (Neighbourhood Mothers)
2. Objective:
Neighbourhood Mothers is an initiative established by the foundation for social responsibility
with the aim of reaching out to isolated and vulnerable women (mainly women with ethnic
minority backgrounds) in the local community. The aim is to create a network for these
women where they can share their experiences and to help them understand the society
they live in and be aware of the possibilities they have in the Danish society.
3. Activity:
The strategy for doing this is to establish local communities of volunteering mothers who
collectively discuss and reflect on important dilemmas related to motherhood and the
opportunities they have in Denmark.
The aim is to give the women strength so they can help themselves, their children, and their
family. Further, the goal is to create local networks of volunteering women with ethnic
minority backgrounds, who reach out to vulnerable women in their local area.
4. Methodology:
The initiative is directed towards isolated women who lack information about the society they
live in and have challenges with the Danish language. Furthermore, many of these women
experience a mistrust to and from the municipality.
The women are offered an educational package where they discuss and learn about subjects
like the development and upbringing of children, help to self-help, women and civil rights,
body and sexuality, physical and mental health, outreach work, democracy, and freedom of
speech. Through these courses, the mothers are taught how to support and help other
women. Neighbourhood mothers mainly use three methods:
Conversations:
The
Neighbourhood Mothers meet and talk with other women and share their knowledge to help
them move on.
- Bridge building: The Neighbourhood Mothers are bridging the gap between the women
and the local communities by sharing their knowledge about e.g., the municipalities and
other local organizations
- Network: Neighbourhood Mothers support
- the mothers and encourage them to participate in local events where the women get the
chance to meet other women.
5. References:
bydelsmor.dk
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Partner: AND
1. Title (English)
Baba – fordi far er vigtig (Baba – because dad is important)
2. Objective:
Baba is an initiative established by the Foundation for Social Responsibility due to a request
from the Ministry of Immigration and Integration, who wanted a national initiative for fathers
and especially for fathers with a minority background. The aim of the initiative is to
strengthen fathers’ participation in their children's lives and to create a network for fathers
to share the experience of fathering.
3. Activity:
Baba’s strategy for doing this is to establish local communities of volunteering fathers who
collectively discuss and reflect on important dilemmas related to fatherhood and how they
can become the best possible fathers for the benefit of their children. The participating
fathers are mainly fathers with an ethnic minority background, but all fathers can join. The
participating fathers are called volunteers and another aim is that they reach out to other
fathers in their local community.
4. Methodology:
More specifically, the volunteers are offered an educational package tailored to the needs
of fathers in Denmark and a community to share experiences with. Further the initiative
offers a platform to meet the ‘system’, as some ethnic minority fathers experience a distrust
from the system and vice versa. The system refers to the institutions like kindergartens and
schools, which are an influential part of children’s upbringing in Denmark. As part of the
course, specialists from ‘the system’ are invited with the aim of creating a dialog. In these
dialog meetings, they turn it upside down, so that the fathers get the chance to talk about a
given subject regarding child upbringing and show their knowledge in the area before the
specialist shares his/her knowledge. At the end of the meeting, the specialist can then add
to the father’s discussion with their professional knowledge. In this way, the specialist
acknowledges the fathers for their knowledge and motivation regarding their children. This
creates an equal dialog and promotes trust amongst the fathers and ‘the system’.
The initiative has been extraordinarily successful which is reflected in their organisational
growth and awards they have received. Baba now has local groups of volunteers in more
than 10 locations in Denmark.
5. References:
Baba.dk
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Partner: FOCO
1. Title (English)
Silver: INNOVATIVE
INTEGRATION

SOLUTIONS

FOR

VULNERABILITY

AND

SOCIAL

RE-

2. Objective:
A partnership between public and private and an innovative and experimental approach to
help some of the most vulnerable people, i.e., migrants who are victims of psychological
trauma, promoting their social reintegration in the Sicilian territory. Silver is an acronym that
stands for “innovative solutions for the vulnerability and social reintegration of migrants. The
project activities are managed by the provincial health authorities (Azienda Sanitaria
Pronvinciale - ASP) of Agrigento (Asp 1), Caltanissetta (Asp 2), Catania (Asp 3), Enna (Asp
4), Messina (Asp 5), Ragusa (Asp 7), Siracusa (Asp 8) and Trapani (Asp 9).
3. Activity:
Various activities/actions have been carried out as part of this intervention. Between these:
Clinics: Each Asp involved in the project has equipped itself with dedicated Silver clinics,
allocating specialized staff members in each of them assisted by professionals from private
partners, primarily cultural mediators. All members of the clinic, public and private, make up
the multidisciplinary team. The ambulatory teams are made up of psychologists,
psychiatrists, social workers, and cultural mediators, who coordinate and work as a team to
obtain the best results.
Work grants and laboratory activities of therapeutic value.
Training courses: Training course for members of the Multidisciplinary Teams and operators
of the DSM (Department of Mental Health) and for nursing and obstetric personnel.
SilverCall – Telephone and live support offered by mediators - A highly innovative tool made
available by the Silver Project to operators who interact daily with migrants. It is the direct
call platform for cultural mediators.
Strategic network: created from the confrontation, from the initial phase, of all the subjects
who in various ways have to do with the theme of hospitality, both private and public. The
network has been active in defining the Pos, the standard operating procedures, to whose
meetings representatives of entities and organizations have been invited for a productive
discussion on the subject to obtain the most valid outputs possible. This strategic network
involves several institutions: from the prefectures, first, to the police headquarters, from the
orders of lawyers to the orders of doctors and scientific societies.

4. Methodology:
Compared to the assistance already offered in the area by the ASPs through the widespread
network of clinics, the novelty lies in the different approach, which draws on transcultural
psychology and sociocultural anthropology, to train specific figures for identification,
emergence, and treatment of the psycho-health problems of foreigners from socio-cultural
contexts that are often quite different from ours and also different from each other.
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From an operational point of view, the most innovative aspect will be in the multidisciplinary
team that each province will equip itself with, consisting of two psychologists, a psychiatrist,
a social worker or anthropologist or sociologist and one or two cultural mediators. Some
Asps will also create mobile units that will move throughout the area of competence to offer
the best possible assistance in a widespread and effective way.
At the end of the project, Sicily has consolidated a support network for migrants with mental
illness, but also shared operational protocols, which can be adopted as guidelines by the
Department and act as a virtuous model, a regional migrant database, and a tool automated
call of cultural mediators to simplify the work of the operators.
5. References:
https://www.progettosilver.it/index.php
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Partner: ITG
1. Title (English)
"Tests and admistration/plaintiff role-playing games to raise awareness" (NGO SOS
Racisme in partnership with French public administrations)
2. Objective:
Via tests, preventing systems on segregation and discrimination of MNAR; community
awareness; local and regional plans for improving social inclusion.
3. Activity:
SOS Racisme assists victims of discrimination, notably through testing actions, recently
recognized by the judge as evidence of discrimination by the courts.
The major problem relating to the supply of evidence for cases of discrimination, which
we have been dealing with until now, has been partly lifted thanks to the recognition by
the judicial system of the use of testing.
These tests consist of presenting a fictitious candidate, "French-born", with the same skills
as the potential victim of discrimination. If the company summons the "tester" candidate
and not the person of foreign origin, the association and the victim can initiate
proceedings. This will be a long one, with judgments usually taking place several years
after the fact. Taking stock of these actions, judicial strategy, through testing, has allowed
us to highlight symbolic cases of discrimination. Convictions (the "Moulin Rouge" cases
in 2003 and "Adecco" in 2007) are all evidence of discrimination. May they also invite
other victims to be restored to their rights by turning to justice.
This activity can be done in group to raise awareness of staff of public administrations.
4. Methodology:
The invited staff are assembled in groups. Then a test takes place with arrivals of candidates
simulating either a native Frenchman or a migrant.
Then everyone watches and listens.
At the end, the group evaluates how the two candidates were received by the administration:
1.
2.
3.
4.
5.

What was the reception?
How did the dialogue go?
Were there any obstacles, difficulties?
What were the best practices?
What could be improved?
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5. References:

https://fr.wikipedia.org/wiki/SOS_Racisme
http://www.france-terre-asile.org/images/discriminations-obstacles-a-l-insertionprofessionnelle-des-r%C3%A9fugi%C3%A9s-dec2007.pdf
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Partner: Praksis
1. Title (English)
« Athens Coordination Centre for Migrant and Refugee issues (ACCMR) »

2. Objective:
Athens Coordination Centre for Migrant and Refugee issues (ACCMR) - a City of Athens
initiative - functions as a coordination hub for the fruitful exchange of good practices and
know-how between local and international NGOs, international organizations and municipal
bodies on issues ranging from temporary accommodation to integration of newcomers. The
main goal of ACCMR is the efficient coordination between the municipal authorities and
stakeholders operating within the city to shape the necessary conditions for the smooth
integration of migrants and refugees currently living in Athens, promote social coherence
and deal with emergency situations linked with future migration flows.
3. Activity:
Key areas of ACCMR's action are connecting its members with municipal services and
municipal bodies, disseminating information to promote cooperation and to encourage
balance in public discourse, and promoting institutional changes at local and national level.
Under this scope, the ACCMR has developed a Strategic Action Plan for the smooth
integration of migrants and refugees in the City of Athens. Importantly, in collaboration with
key stakeholders has produced the first Guide for a 'Preparedness and Response
Mechanism for effective contingency planning in the event of refugee-related emergencies
in Athens. In addition, a research that was conducted in the period October 2016 – January
2017 under the scope of AORI - a pilot research project offered important insights about the
refugee/immigrant population as well as on existing possibilities for their inclusion and
integration.
ACCMR has also assumed a central role in the Cities Network for Integration, which so far
consists of 13 municipalities in the country.

4. Methodology:
ACCMR’s operation is organized around 6 Working Committees with the participation of
both municipal and other actors involved in the provision of services to migrants and
refugees, each focusing on a specific set of services (housing, employment, health,
education, legal support, gender aspects), and all working towards defining a
comprehensive service delivery system that takes into consideration the short-term and
long-term goals of integration. The Centre currently counts more than 90 members, while
over 200 representatives of the members are actively involved in ACCMR’s operations.
The Digital Platform
The ACCMR digital platform enables its members to map their services and activities, with
a view to including all initiatives taking place in the broad Athens area in relation to refugees
and migrants. The online platform will work towards informing organizations operating in
Athens and their professional staff on services and activities and thus facilitate their
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cooperation. In addition, the Platform enables the organizations to connect with individuals,
businesses and other actors who want to support them.
The ACCMR Hub
ACCMR functions as a meeting point and a co-working space with 11 computers available
to interested groups.
5. References:

https://www.accmr.gr/en/the-athens-coordination-center.html
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